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Master and apply both the technical and behavioral skills you need to succeed in manufacturing or service
operations, anywhere in your supply chain! Now, there’s an authoritative and comprehensive guide to best-
practice manufacturing and service operations in any organization. Co-authored by a leading expert
alongside the the Council of Supply Chain Management Professionals (CSCMP), this reference describes the
planning, organizing, controlling, directing, motivating and coordinating functions used to produce goods or
services. The Definitive Guide to Manufacturing and Service Operations covers long-term strategic
decisions; mid-term tactical decisions; and even short-term operational decisions. Topics discussed include: 

Basic manufacturing and service operations concepts, purposes, terminology, roles, and goals●

Key elements, processes, and interactions, including facility, material, and labor requirements planning;●

scheduling; and continuous process and quality improvement
Principles, strategies and planning for efficient, effective, and sustainable operations: facilities, production,●

processes, layout, lead capacity, technology, personnel, measurement, compensation, sustainability, and
more
Technology for better manufacturing and service operations: MRP II, service systems, ERP, planning,●

execution, and cost management.
Global manufacturing and service operations: LCCs, logistics, labor, financial issues, decisionmaking,●

contract performance, risk management, and regulation
Best practices for assessing performance using standard metrics and frameworks: KPIs, tradeoff analysis,●

scorecarding, dashboards, and exception management
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From reader reviews:

Connie Cornish:

The guide with title The Definitive Guide to Manufacturing and Service Operations: Master the Strategies
and Tactics for Planning, Organizing, and Managing How Products ... of Supply Chain Management
Professionals) has a lot of information that you can find out it. You can get a lot of gain after read this book.
This specific book exist new know-how the information that exist in this reserve represented the condition of
the world right now. That is important to yo7u to know how the improvement of the world. That book will
bring you throughout new era of the syndication. You can read the e-book on the smart phone, so you can
read the idea anywhere you want.

Kimberly Hopkins:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Were you aware? Many a lot of people spent they free time just watching TV, or playing video
games all day long. If you wish to try to find a new activity here is look different you can read some sort of
book. It is really fun in your case. If you enjoy the book you read you can spent the entire day to reading a
guide. The book The Definitive Guide to Manufacturing and Service Operations: Master the Strategies and
Tactics for Planning, Organizing, and Managing How Products ... of Supply Chain Management
Professionals) it doesn't matter what good to read. There are a lot of people that recommended this book.
They were enjoying reading this book. If you did not have enough space to develop this book you can buy
the e-book. You can m0ore easily to read this book from your smart phone. The price is not too costly but
this book possesses high quality.

Doris Snell:

Is it anyone who having spare time subsequently spend it whole day by simply watching television programs
or just lying on the bed? Do you need something totally new? This The Definitive Guide to Manufacturing
and Service Operations: Master the Strategies and Tactics for Planning, Organizing, and Managing How
Products ... of Supply Chain Management Professionals) can be the response, oh how comes? The new book
you know. You are so out of date, spending your time by reading in this new era is common not a nerd
activity. So what these books have than the others?

Michael Wheeler:

Don't be worry in case you are afraid that this book will filled the space in your house, you can have it in e-
book approach, more simple and reachable. This particular The Definitive Guide to Manufacturing and
Service Operations: Master the Strategies and Tactics for Planning, Organizing, and Managing How
Products ... of Supply Chain Management Professionals) can give you a lot of pals because by you looking at
this one book you have issue that they don't and make you more like an interesting person. This kind of book



can be one of a step for you to get success. This book offer you information that maybe your friend doesn't
know, by knowing more than some other make you to be great men and women. So , why hesitate? We need
to have The Definitive Guide to Manufacturing and Service Operations: Master the Strategies and Tactics for
Planning, Organizing, and Managing How Products ... of Supply Chain Management Professionals).
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