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Provides the reader with a concise yet informative description of all the various forms of maintenance.●

Highlights the important elements of each of the various forms of maintenance and how to go about●

organizing those elements in his plant or facility.
Offers the reader with the tools needed to integrate initiatives leading to improved reliability with each kind●

of maintenance.
Provides the reader with tools needed to enhance effectiveness and efficiency in each kind of maintenance.●

Gives both new and more experienced plant and shop personnel with a tool they can use to develop a●

consistent understanding of maintenance excellence so they can identify common goals and consistent
objectives.
Includes forms and formats that can be used for the following: Job Delay Survey, Accountability-●

Responsibility Matrix, Role Description, Project Control Document, and Work Scoping Form.

This book provides an introduction to the concept of "excellence" in the several forms of maintenance used
during the life of any system or facility. Unlike most books that tend to focus on just one of the areas of
maintenance, this book looks at all the distinct forms of maintenance including: Routine Maintenance,
Turnaround Maintenance, Program Maintenance, Project (Maintenance) Management, Reliability in
Maintenance, Predictive and Preventive Maintenance, and Precision Maintenance. Rather than simply
focusing on "how to get the work done", this concise resource focuses on Maintenance Excellence and
meeting its objectives more effectively and more efficiently. Uniquely designed for busy people who want
and need to learn more about maintenance excellence but have a limited amount of time to do so, each
chapter is designed to provide a stand-alone learning opportunity for individuals who have an opportunity to
pick the book up over lunch or whenever the opportunity arises. Additionally, it emphasizes the part that
effective and efficient maintenance plays in achieving good reliability so it provides an excellent companion
for The Little Black Book of Reliability Management which was designed to be used in the same manner.
This set of books is intended to provide the young professionals working in this area with a quick
introduction to all the subjects they will need to learn. It is also intended for more senior managers and
executives who are not experts in either maintenance or reliability, but need to be conversant with its
elements.
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From reader reviews:

Samantha Flowers:

The book The Little Black Book of Maintenance Excellence make you feel enjoy for your spare time. You
need to use to make your capable far more increase. Book can for being your best friend when you getting
anxiety or having big problem with the subject. If you can make studying a book The Little Black Book of
Maintenance Excellence for being your habit, you can get more advantages, like add your own capable,
increase your knowledge about several or all subjects. You can know everything if you like open up and read
a guide The Little Black Book of Maintenance Excellence. Kinds of book are several. It means that, science
book or encyclopedia or others. So , how do you think about this publication?

John Warner:

The Little Black Book of Maintenance Excellence can be one of your beginner books that are good idea.
Many of us recommend that straight away because this publication has good vocabulary that can increase
your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the information.
The article writer giving his/her effort to put every word into enjoyment arrangement in writing The Little
Black Book of Maintenance Excellence however doesn't forget the main level, giving the reader the hottest
along with based confirm resource details that maybe you can be considered one of it. This great information
can easily drawn you into fresh stage of crucial contemplating.

Shannon Lynch:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are experiencing problem with the book than
can satisfy your limited time to read it because this all time you only find guide that need more time to be go
through. The Little Black Book of Maintenance Excellence can be your answer because it can be read by an
individual who have those short free time problems.

Tracy Rendon:

As a college student exactly feel bored for you to reading. If their teacher requested them to go to the library
in order to make summary for some guide, they are complained. Just small students that has reading's spirit
or real their hobby. They just do what the professor want, like asked to go to the library. They go to generally
there but nothing reading really. Any students feel that studying is not important, boring as well as can't see
colorful images on there. Yeah, it is for being complicated. Book is very important for you. As we know that
on this time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. Therefore , this The Little Black Book of Maintenance Excellence can make you feel more
interested to read.
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