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To gain the full benefits of agility in any software organization, you need to extend it beyond developers to
the organization as a whole. Aspiring digital businesses need overall agility, not just development team
agility. Now, Sriram Narayan, IT management consultant at ThoughtWorks, shows how to do just that.
Drawing on 15+ years working with leaders in telecommunications, finance, energy, retail, and beyond, he
introduces a comprehensive agile approach to "Business-IT Effectiveness" that is as practical as it is
valuable.
 
Sriram demonstrates how to integrate agility throughout sales, marketing, product development, engineering,
and operations, helping each function deliver more value individually and through its linkages with the rest
of the business. Addressing people, process, and technology, he guides you in improving both the dynamic
and static aspects of organization design, addressing team structure, accountability structures, organizational
norms and culture, metrics, and more.
 
Using real examples, Sriram helps you evaluate and improve organization designs to enhance autonomy,
mastery, and purpose. You'll learn how to eliminate the specific organizational silos that cause the most
problems... improve communication in organizations that claim to be (but aren't really) non-hierarchical...
optimize the way you build teams, design office space, and even choose tools.
 
Simply put, Agile IT Organization Design will help you improve the performance of any software
organization.
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From reader reviews:

Michael Watkins:

The knowledge that you get from Agile IT Organization Design: For Digital Transformation and Continuous
Delivery is the more deep you looking the information that hide inside words the more you get considering
reading it. It does not mean that this book is hard to be aware of but Agile IT Organization Design: For
Digital Transformation and Continuous Delivery giving you enjoyment feeling of reading. The writer
conveys their point in selected way that can be understood simply by anyone who read the item because the
author of this guide is well-known enough. That book also makes your current vocabulary increase well.
Making it easy to understand then can go along, both in printed or e-book style are available. We propose
you for having this particular Agile IT Organization Design: For Digital Transformation and Continuous
Delivery instantly.

Anna Thompson:

Reading a book tends to be new life style on this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Using book everyone in this world could share their idea.
Guides can also inspire a lot of people. Lots of author can inspire their particular reader with their story or
maybe their experience. Not only situation that share in the ebooks. But also they write about the information
about something that you need example. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors in this world always try to improve their
skill in writing, they also doing some study before they write with their book. One of them is this Agile IT
Organization Design: For Digital Transformation and Continuous Delivery.

Margaret Gray:

Do you have something that that suits you such as book? The reserve lovers usually prefer to decide on book
like comic, quick story and the biggest some may be novel. Now, why not seeking Agile IT Organization
Design: For Digital Transformation and Continuous Delivery that give your satisfaction preference will be
satisfied through reading this book. Reading addiction all over the world can be said as the method for
people to know world a great deal better then how they react in the direction of the world. It can't be
explained constantly that reading habit only for the geeky man but for all of you who wants to possibly be
success person. So , for all you who want to start reading through as your good habit, it is possible to pick
Agile IT Organization Design: For Digital Transformation and Continuous Delivery become your personal
starter.

Joseph Mattos:

What is your hobby? Have you heard that will question when you got pupils? We believe that that query was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person such as reading or as studying become their hobby. You need to know that reading is very



important and also book as to be the issue. Book is important thing to include you knowledge, except your
own personal teacher or lecturer. You see good news or update regarding something by book. Amount types
of books that can you take to be your object. One of them is niagra Agile IT Organization Design: For
Digital Transformation and Continuous Delivery.
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